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CORPORATE NEWS

STOP PRESS

Mr. Ahsan Anwar, Executive Vice President
of National Engineering Services Pakistan
Pvt. Limited (NESPAK), has assumed the
charge of Acting Managing Director of
NESPAK. The Board of Directors of
NESPAK, in its 187th Board Meeting held
on 10 July 2026, has approved the
appointment of Mr. Ahsan Anwar as the
Acting Managing Director of NESPAK.

Mr. Ahsan Anwar brings to the position
more than 35 years of distinguished
professional experience in engineering,
project management, corporate
governance, human resource
management, business development, and
organizational leadership. Throughout his
career, he has played a pivotal role in
strengthening NESPAK'’s institutional
framework, promoting good governance,
and enhancing operational excellence
across the organization.

A graduate in Civil Engineering from the

M Ahsan: Anwar Assumes
Charge of! Acting' MID) NESPAK

University of Engineering and Technology
(UET), Lahore, Mr. Anwar also holds a
Master of Business Administration (MBA)
from the University of the Punjab and a
Diploma in Human Resource Management
from the Pakistan Institute of Management.
He has also received specialized training
in Construction Project Management in
Japan under the Japan International
Cooperation Agency (JICA).

During his long association with NESPAK,
Mr. Anwar has held several key leadership
positions, including Executive Vice
President/Head Corporate Affairs, Vice
President/Head Coordination Division,

General Manager/Head Overseas Division,

and General Manager/Head Coordination
Division. He has successfully supervised
major national and international
infrastructure projects covering highways,
bridges, irrigation systems, buildings,
World Bank and Asian Development Bank-

funded assignments. His contributions to
overseas business development have also
helped strengthen NESPAK'’s presence
across the Middle East and other
international markets.

Visit of Cabinet
Division's Focal Person

Mr. Yaqshan Amin, Focal Person of the Cabinet
Division, during his visit to NESPAK Islamabad Office

Mr. Yagshan Amin, appointed by the
Cabinet Division as the Focal Person to
oversee the affairs of NESPAK, visited the
NESPAK Islamabad Office on April 28,
2026.

During his visit, Mr. Amin was briefed on
NESPAK’s organizational structure, ongoing
operations, business development
initiatives, and strategies aimed at
enhancing revenue generation. The briefing
also highlighted the Company’s key
achievements, ongoing projects, and future
growth plans.

Mr. Amin appreciated the efforts being
made by NESPAK to strengthen its
operational and financial performance and
assured his full support in promoting and
safeguarding the organization’s best
interests.

Acting MD Mr. Ahsan Anwar presiding over the NESPAK Board of Management meeting

The meeting of the newly reconstituted
Board of Management (BoM) of NESPAK
was held under the chairmanship of Mr.
Ahsan Anwar, Acting MD NESPAK and the
then Executive Vice President/Head
(CAC&HR) as well as Convenor of the
Board of Management at NESPAK House,
Lahore on June 10, 2026.

The meeting was attended by the
members of the Board representing
various divisions and regional offices of

Meeting of NESAK Board of Managemen__t _Hﬂlll

NESPAK. Participants deliberated on key
organizational matters, operational
priorities, and strategic initiatives aimed at
enhancing NESPAK'’s performance,
efficiency, and business growth.

The meeting concluded with a resolve to
work collaboratively towards achieving
NESPAK’s corporate goals and enhancing
its contribution to national development
through engineering, planning, and
consultancy services.



Marga-e-Hag Square Opens to Transform Traffic Flow

Punjab Chief
Minister Ms.
Maryam Nawaz
Sharif inaugurated
the landmark
Marga-e-Haqg
Square on May
10, 2026, marking
the successful
completion of the
project in a record
179 days. The
project has
established a
signal-free
corridor from
Iftikhar Janjua
Chowk to Jinnah
Park Chowk via
Katchery Chowk, significantly improving
traffic mobility in Rawalpindi.
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The project comprises grade-separated
facilities at three major intersections,
including an underpass at lftikhar Janjua
Chowk, a flyover/underpass at Katchery
Chowk, and a grade-separated facility at

Marqga e-Haq Square

Punjab Chief Minister Ms. Maryam Nawaz Sharif inaugurating the landmark Marqa e-Haq Square

Jinnah Park Chowk. Designed to
accommodate approximately 250,000
vehicles daily, the corridor is expected to
substantially reduce travel time, traffic
congestion, and vehicle operating costs.

Executed by the Communication & Works
Department, Government of the Punjab,
the project was delivered with
engineering consultancy and
resident supervision by
NESPAK’s Highways &
Transportation Engineering
Division, whose dedicated
efforts ensured timely
completion while maintaining
the highest standards of quality
and safety. The project was
completed at an estimated cost
of Rs. 21 billion.

PROJECT NEWS

Meeting with
Managing Director
PPRA
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NESPAK team meeting with Managing Director of the
Public Procurement Regulatory Authority

The Business Development Section of
NESPAK’s Islamabad Office held a
meeting with Mr. Hasnat Ahmed Qureshi,
the Managing Director of the Public
Procurement Regulatory Authority (PPRA),
to discuss major issues being
encountered in uploading e-bids through
the newly launched e-PADS Version 2.0
During the meeting, NESPAK highlighted
the technical challenges affecting the
bidding process and requested timely
remedial measures. The Managing
Director, PPRA, appreciated the concerns
raised by NESPAK and assured that the
issues would be addressed at the earliest
to ensure the smooth functioning of the e-
procurement system.

World Bank Delegation Reviews Progress on Karachi Yellow Line BRT Project

A delegation from the World Bank visited
the Karachi Mobility Project — Yellow Bus
Rapid Transit (BRT) Corridor to review
construction progress and assess the
implementation of one of Pakistan’s largest
urban transport initiatives.

The US$650 million project is being
implemented by the Government of Sindh
through the Sindh Mass Transit Authority
(SMTA) and the Transport and Mass
Transit Department (TMTD) with financial
assistance from the World Bank. NESPAK,
in joint venture with DAR Al-Handasah, is
serving as the Design and Construction
Supervision Consultant.

The delegation was led by Ms. Sevara
Melibaeva, Practice Manager (Transport)
for the Middle East, North Africa,
Afghanistan and Pakistan (MENAAP)
Region, accompanied by Mr. Papa
Modou, Senior Transport Specialist; Mr.
Hasan Afzal Zaidi, Senior Transport

Specialist; and Mr.
Muhammad Bilal
Paracha, Transport
Specialist.

The visiting delegation
was received by Mr.
Rehan Zamin, General
Manager, NESPAK,
and Project Manager
of the NESPAK/DAR Al-
Handasah Joint
Venture, together with
the Chief Resident
Engineer and the
project supervision

team. World Bank delegation reviewing progress on the Karachi Yellow Line BRT Project

During the site visit, the World Bank team
was briefed on key design features,
construction activities, engineering
solutions, and implementation progress
across the corridor. Appreciating the
quality of work and the technical standards
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being maintained, the delegation
emphasized the importance of completing
the ongoing construction packages within
the approved schedule to ensure the timely
delivery of a modern, safe, and sustainable
mass transit system for Karachi.



PROJECT NEWS

NESPAK Supports
Punjab's Electric
Mobility Vision with
EV Bus Depot
Project

The construction of the Electric Vehicle
(EV) Bus Depot at Jinnah Terminal,
Lahore, is progressing steadily, marking
another important milestone in Punjab’s
transition towards clean and sustainable
public transportation.

The modern facility will serve as the
central operations, maintenance, and
charging hub for Lahore’s expanding
electric bus fleet, ensuring efficient fleet
management and uninterrupted transport
services.

NESPAK’s Construction Management
Division is providing end-to-end
engineering consultancy, including
planning, detailed design, construction
supervision, and technical support to
ensure the project meets international
standards of safety, functionality, and
operational efficiency.

Board of Management Reviews Implementation Strategy for
T

The Board of Management after attending a meeting on the Diamer Basha Dam Project

A Board of Management (BoM) meeting
for the Diamer Basha Dam Project was
held in Islamabad, bringing together
senior representatives of WAPDA,
NESPAK, and the Diamer Basha
Consultants Group (DBCG) to review
project progress and discuss key
implementation priorities.

The meeting was attended by Mr. Kaukab
Hussain Bhatti, the then Acting Managing
Director NESPAK; Mr. Abdul Nasir, Head of
the Geotechnical & Geo-Environmental
Division; senior officials of WAPDA; and
representatives of the DBCG joint venture.

The Diamer Basha Dam, located on the
River Indus near Chilas, is one of

Pakistan’s largest hydropower and water
storage projects. The project comprises a
272-metre-high Roller Compacted
Concrete (RCC) dam, with a gross storage
capacity of 8.10 million acre-feet (MAF)
and an installed hydropower generation
capacity of 4,500 MW.

Consultancy services are being provided
by DBCG, led by NESPAK in association
with Mott MacDonald, MMP Pakistan,
MWH (Stantec), AFRY, and DOLSAR, while
WAPDA serves as the executing agency.
The meeting reviewed ongoing
implementation activities, coordination
among project stakeholders, design and
construction matters, and future work
plans.

Board of Management: Reviews Progress on
Mohmand Dam Project

Senior leadership of NESPAK and the
Mohmand Dam Consultants Group
(MDCG) conducted a comprehensive
review of progress on the strategically
important Mohmand Dam Project during a
Board of Management (BoM) site visit. The
delegation included Mr. Kaukab Hussain
Bhatti, the then Acting Managing Director
NESPAK; Mr. Abdul Nasir, Head of the
Geotechnical & Geo-Environmental
Division; the Chief Executive Officer of

NESPAK team and the Mohmand Dam Consultants Group (MDCG) during site visit of Mohmand Dam Project

MDCG Consultants; and members of the
consultant team.

During the visit, project consultants briefed
the Board on ongoing construction
activities, recent milestones,

implementation progress, and
preparations for upcoming phases of
work. Discussions focused on physical
and financial progress, quality assurance,
environmental compliance, construction
safety, and adherence to the approved
project schedule.

The Mohmand Dam, being developed by
WAPDA on the Swat River, is one of
Pakistan’s most significant multipurpose
infrastructure projects. Upon completion, it
will substantially enhance water storage
capacity, hydropower generation, irrigation
supplies, flood mitigation, and socio-
economic development across the region.

The project’s main civil and
electromechanical works are being
executed by the China Gezhouba Group
Company (CGGC)-DESCON Engineering
Joint Venture, while consultancy services
are being provided by the Mohmand Dam
Consultants Group (MDCG), led by
NESPAK in association with ACE, Mott
McDonald Pakistan, SMEC International,
MWH (Stantec), and DOLSAR.



ILandmark Cable: Car and
Skywalk Projects

NESPAK, in
collaboration with Cable
Car Development Sagl.,
Switzerland, is
undertaking feasibility
studies for the
proposed Cable Car
Systems in Murree and
Mianwali, while a
separate feasibility
study for the Skywalk
Glass Bridge at
Punjpeer Rocks, Kotli
Sattian is being carried
out in association with
Eckersley O’Callaghan  Glass Bridge site
(EOQC), United Kingdom.
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On May 12-13, 2026, the Managing
Director of the Tourism Development
Corporation of Punjab (TDCP),
accompanied by the Project Management
Team, visited the proposed cable car
corridor in Murree and the Skywalk Glass
Bridge site at Kotli Sattian. During the visit,
the Project Manager briefed the delegation
on the overall project concept, proposed
station locations, associated visitor
facilities, and the key engineering features
of the landmark tourism initiatives.

.

Project team briefing the Managing Director, TDCP, at the proposed Skywalk

Subsequently, on May 20, 2026, the
Project Management Team presented the
feasibility studies to the Secretary, Tourism,
Archaeology and Museums (TAM)
Department, Government of the Punjab.
Appreciating the technical planning and
comprehensive approach adopted by
NESPAK and its international partners, the
Secretary approved all feasibility studies
and directed TDCP to submit the PC-I to
the Provincial Development Working Party
(PDWP) for further consideration.

National Forensics Agency (NFA)
Building, Islamabad

NESPAK has been engaged by the
National Forensics Agency (NFA) to
provide comprehensive architectural and
engineering consultancy services for the
design of its purpose-built forensic
sciences facility in Sector H-11,
Islamabad.

The proposed state-of-the-art building has
an estimated covered area of
approximately 300,000 square feet. The
facility is being designed to provide
comprehensive crime laboratory services
across a wide range of forensic
disciplines, enabling accurate scientific
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Design review meeting for the National Forensics Agency Building, Islamabad

examination of evidence collected from
crime scenes and strengthening the
country’s criminal justice system.

To ensure compliance with international
best practices, renowned forensic science
experts from Turkiye and ltaly are
providing technical support to NESPAK
during the planning and design of the
specialised laboratories.

A design review meeting for the project
was held at the NESPAK Islamabad Office
on April 16, 2026, which was attended by
senior officials of the National Forensics
Agency along with the
international forensic
experts. The session
focused on reviewing the
conceptual designs and
ensuring that the proposed
facility meets global
standards for forensic
laboratories. Mr. Salman
Shahid, General Manager,
Islamabad Office, has
been designated as the
Project Manager for this
prestigious assignment.

PROJECT NEWS

NESPAK Embarks on
Feasibility Study for
International-Standard

Theme Park
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NESPAK team presenting the project framework and
implementation strategy to the Managing Director TDCP

NESPAK has been awarded the
consultancy contract by the Tourism
Development Corporation of Punjab
(TDCP) for the feasibility study for the
establishment of a Theme Park in Lahore
Division, marking another significant
addition to the Company’s growing
portfolio of tourism infrastructure projects.

The consultancy assignment will be
completed over a period of five months
and aims to assess the technical, financial,
environmental, legal, and operational
viability of developing an international-
standard theme park. The proposed
project is envisioned to transform the
tourism and recreational landscape of
Lahore while promoting sustainable
economic growth, attracting private sector
investment, and creating new
opportunities for employment and regional
development.

As part of the project implementation,
Senior Architect Samreen Asghar, Project
Manager, presented the project framework
and implementation strategy to the
Managing Director of TDCP. The
presentation provided an opportunity to
discuss the project’s vision, receive
valuable feedback, and reaffirm the shared
commitment of TDCP and NESPAK
towards the successful completion of the
consultancy assignment.

NESPAK has successfully completed the
inception and preliminary feasibility phase,
including submission of the Inception
Report, detailed site assessment,
geotechnical investigations, environmental
impact assessment, and comparative
analyses of internationally renowned
theme parks. Extensive reconnaissance
surveys and consultations with relevant
government departments have also been
undertaken to identify suitable project sites
and establish a comprehensive planning
framework for the proposed development.



PROJECT NEWS

NESPAK Secures
Expanded Consultancy
Role for BWRDSP

The signing of Amendment No. 3 for the Balochistan
Water Resources Development Sector Project
(BWRDSP)

NESPAK has achieved another significant
milestone with the execution of
Amendment No. 3 to the Consultancy
Services Contract for the Balochistan
Water Resources Development Sector
Project (BWRDSP), following formal
approval by the Asian Development Bank
(ADB).

The amendment was formally signed at
NESPAK House, Lahore, between the
General Manager/Head, Water &
Agriculture Division, and the Project
Director, BWRDSP, Government of
Balochistan.

NESPAK Undertakes
Design of Islamabad's
Eleventh Avenue

The Capital Development Authority (CDA)
has appointed NESPAK’s Highways &
Transportation Engineering Division to carry
out the detailed design and resident
supervision for the development of Eleventh
Avenue, a key component of Islamabad’s
Master Plan.

The new arterial corridor will establish an
important transportation link connecting
Margalla Avenue, Srinagar Highway, and
I.J.P. Road, significantly improving traffic
circulation and reducing congestion across
the capital. The project carries an estimated
cost of approximately Rs. 20 billion.

An artistic impression of the proposed Eleventh
Avenue, Islamabad

NADRA Buildings across Pakistan

NESPAK has been entrusted
by the National Database
and Registration Authority
(NADRA) to provide
engineering consultancy
services for the planning,
detailed design and
construction supervision of
NADRA buildings at various
locations across Pakistan.

The consultancy agreement
between NADRA and
NESPAK was signed on April
27, 2026. Under the
agreement, NESPAK will
undertake master planning, surveys,
investigations, detailed architectural and
engineering design, and construction
supervision services for approximately 43
development projects, with the scope
extendable based on future requirements.

The proposed projects involve plot sizes
ranging from 8 marlas to 320 marlas, with

The consultancy agreement signing ceremony between NADRA and NESPAK

individual building areas varying from
approximately 1,900 square feet to 90,000
square feet. The combined covered area
of the proposed developments is
estimated at around 350,000 square feet.
Mr. Qaisar Abbas Bashir, Chief Engineer,
Islamabad Office, has been designated as
the Project Manager for this assignment.

Revival of Punjab's Degraded
River Systems

NESPAK’s Water & Agriculture Division has
been entrusted by the Punjab Irrigation
Department to undertake the feasibility
study and detailed design of Interventions
for the Revival of Degraded Rivers in
Punjab through a single-source
consultancy arrangement.

The consultancy agreement, signed on
May 7, 2026, covers the Ravi, Sutlej,
Chenab, and Jhelum Rivers, which form a
vital part of the Indus Basin system and
have experienced significant ecological
and morphological degradation over
recent decades.

The study will develop technically sound,
environmentally sustainable, and

economically viable interventions aimed at
restoring river morphology, improving
hydraulic performance, enhancing
ecological conditions, strengthening
groundwater recharge, and promoting
integrated water resources management.

NESPAK will also formulate restoration
strategies that fully comply with the Indus
Waters Treaty (1960), the Water
Apportionment Accord (1991), and all
relevant national environmental policies
and regulatory frameworks.

By addressing challenges arising from

altered river flows, sediment retention,

excessive abstractions, encroachments,
and changing

AR T :
f . e B
. runsse ] —

LAYOUT MAP OF PROJECT AREA

=
=a
- 0
= -
a

@
® ~-
.-

land-use
patterns, the
project
represents an
important step
towards
restoring
Punjab’s river
ecosystems
while
supporting
long-term water
security and
sustainable
socio-
economic
development.




NESPAK Designs Grade Separation Project for

Kashmir Chowk, Islamabad

The Capital Development
Authority (CDA) has
entrusted NESPAK'’s
Highways &
Transportation
Engineering Division with
the design and resident
supervision of the
proposed grade
separation facility at
Kashmir Chowk,
Islamabad.

Recognising the strategic An aerial view of project site

importance of the intersection, NESPAK
prepared a comprehensive design
proposal and PC-I, which was presented
before the CDA Development Working
Party (DWP) chaired by Chairman CDA,
Lt. (R) Sohail Ashraf. The proposed

concept received approval and
appreciation for its innovative approach to
alleviating traffic congestion and improving
mobility in one of Islamabad’s busiest
intersections.

Residences for Honourahle Judges

NESPAK signed a consultancy agreement
with the Development Wing, Ministry of
Law and Justice, on May 13, 2026 for the
project titled "Construction of Residences
for Honourable Judges of the Federal
Constitutional Court of Pakistan (FCCP), F-

held at NESPAK House, Islamabad, where
the Company had the honour of hosting
Mr. Raja Naeem Akbar, Federal Secretary,
Ministry of Law and Justice, along with
senior officials of the Development Wing,
including Mr. Nasir Saeed Akhtar Warraich,

5/2, Islamabad." Deputy Secretary (Development), and Mr.

Muhammad Javed, Director (Planning/
The agreement signing ceremony was MUE).

1 Under the assignment, NESPAK
will provide comprehensive

'.' consultancy services, including

: _surveys and investigations,
detailed architectural and
engineering design, cost

= estimation, preparation of tender
: documents, and construction
supervision. Mr. Khurram
-~ <= Shahbaz Ahmad, Principal
o R Engineer, Islamabad Office, has

been designated as the Project
Manager for this prestigious

-J|7 A \{ ‘,““;\

Federal Secretary, Ministry of Law & Justice signing agreement at roiect
NESPAK Islamabad Office project.

PROJECT NEWS

NESPAK Plays Key
Role in 'Sarkain Bahal
Khushal Punjab'
Programme

The Sarkain Bahal Khushal Punjab
Programme, launched by the Government
of Punjab, aims to rehabilitate nearly 3,300
kilometres of roads across the province at
an estimated cost of Rs. 79.7 billion. The
programme encompasses the

Newly completed roads under the Sarkain Bahal
Khushhal Punjab Programme

reconstruction, rehabilitation, widening,
and improvement of rural and link roads to
enhance connectivity and stimulate socio-
economic development throughout
Punjab.

As of 30" June 2026, 1,134 out of 1,550
road schemes under the Local Roads
Programme have been successfully
completed with resident supervision by
NESPAK’s Highways & Transportation
Engineering Division, ensuring adherence
to the highest engineering, quality, and
safety standards.

Ministry of Inter-Provincial Coordination,

DeVEIDPment pPOJECtS Government of Pakistan, and NESPAK.

at Gun and Country
Club, Islamabad

NESPAK’s Islamabad Office has been
entrusted with providing engineering
consultancy services for various
development projects at the Gun and
Country Club, Islamabad. A consultancy
agreement has been signed between the

Under the agreement, NESPAK will
undertake master planning, surveys and
investigations, schematic design, detailed
architectural and engineering design,
preparation of bills of quantities (BOQs),
cost estimates, tender documentation, and
construction supervision for the proposed
development works. Mr. Mukhtar Arshad,
General Manager, Islamabad Office, has
been designated as the Project Manager.

The agreement signing ceremony for development projects at
Gun and Country Club, Islamabad



PROJECT NEWS

NESPAK Awarded Data Darbar Expansion Project

Following the successful completion of the
integrated master planning, surveys, and
detailed design of the Data Darbar
Expansion and Development Project,
NESPAK’s Architecture & Planning Division
has secured another prestigious
assignment by winning the consultancy for
resident construction supervision of the
project.

Rapid Progress Continues on
Data Darbar Redevelopment

Construction activities are progressing
rapidly on the Data Darbar
Redevelopment Project and the Bhati
Chowk Underpass, two landmark urban
infrastructure initiatives aimed at improving
traffic circulation and enhancing the
historic core of Lahore.
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NESPAK professionals reviewing progress of the
Data Darbar Expansion Project

During a recent »
site visit, Mr. Tahir =

Faroogq, Director
General, Lahore
Development
Authority (LDA),
accompanied by
Mr. Zeeshan Malik,
Adviser to the
Chief Minister,
reviewed the pace
and quality of
ongoing works.

Tile installation and
landscaping are
nearing completion
at the Data Darbar
Piazza, while
construction
continues around
the clock on both
ramps of the Bhati

Chowk Underpass ~Construction activities in progress at the Data Darbar Redevelopment Project

to achieve timely

completion. NESPAK'’s Construction
Management Division is providing
comprehensive engineering consultancy,

detailed design, construction supervision,

and technical support throughout project
execution.

An artistic view of the Data Darbar Expansion Project

Meanwhile, Mr. Kaukab Hussain Bhatti, the
then Acting Managing Director NESPAK,
visited the Data Darbar Extension Project
on June 25, 2026, to review the progress
of works and assess the project’s
readiness ahead of the Annual Ghusal
ceremony preceding the Urs of Hazrat
Data Ganj Bakhsh (R.A.).

660 MW Jamshoro
Coal-Fired Power
Plant

NESPAK signed the Engineer Consultancy
Agreement with Jamshoro Power
Company Limited (JPCL) in June 2026 to
provide consultancy services for
witnessing, monitoring, and evaluating the
EPC Performance Guarantee Tests of the
660 MW Jamshoro Coal-Fired Power Plant.

Under the assignment, NESPAK is
responsible for reviewing EPC contract
documents, performance test procedures
and technical drawings, conducting site
inspections and coordination meetings
with plant management, deploying
qualified experts to witness and verify
performance tests, and preparing the final
performance evaluation report. During the
reporting period, the requisite
Performance Guarantee Test was
successfully conducted under the
supervision of NESPAK. The recorded test
data is currently being analyzed, and
preparation of the draft performance test
report is in progress.

NESPAK Completes 500 kV
Suki Kinari Transmission Line Project

NESPAK has
successfully completed
the 500 kV Suki Kinari
Transmission Line
Project. Building on this
achievement, NESPAK
is currently providing
design review and
construction
supervision services for
the 500 kV
Transmission Line
extending
approximately 83 km
from the Suki Kinari
Transmission Line
interconnection point at
Sangal to the Maira
Switching Station. The transmission line
will facilitate efficient power evacuation
from the Suki Kinari, Kohala, and Mahl
Hydropower Projects.

The project has been divided into three
contract lots, with construction already
underway on two lots. NESPAK’s team is
actively supervising the ongoing
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Construction works in progress on the Sangal-Maira 500 kV Transmission Line
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construction
works, ensuring
compliance
with the highest
standards of
quality, safety,
and
engineering
excellence.




Key ADB-Funded Power Transmission
Projects Nearing Completion

NESPAK continues to play a pivotal role in
strengthening Pakistan’s power
transmission infrastructure by providing
construction supervision services for Lot I:
New 220/132 kV Mirpurkhas Substation
and Extension Works at the 220 kV Hala
Road Substation, and Lot Il: New 220/132
kV Zhob Substation and Extension Works
at the 220 kV D.I. Khan Substation under
Tranche-II of the Asian Development Bank
(ADB)-financed Power Transmission
Enhancement Investment Program.

Under Lot |, construction of the 220/132 kV
Mirpurkhas Substation and extension
works at the 220 kV Hala Road Substation
are in the final stages. Civil
works and equipment
installation have been
substantially completed,
while testing and
commissioning activities
are progressing steadily.

Construction of the
220/132 kV Zhob
Substation under Lot Il is
also advancing well, with
erection, testing, and
commissioning works
currently underway. Upon
completion, both projects
will significantly enhance

the regional transmission network, improve
grid reliability, and support a more stable
power supply.

On April 28, 2026, Mr. Altaf Hussain,
Managing Director, National Grid
Company (NGC), accompanied by senior
officials, including the Deputy Managing
Director, General Manager, and Chief
Engineer, visited the 220/132 kV
Mirpurkhas Substation to review the
project’s progress. During the visit, the
NESPAK Project Manager briefed the
delegation on key milestones and
achievements.

International-Standard 100-Metre Rifle Range

A high-level meeting chaired by Mr.
Mohyuddin Ahmad Wani, Secretary,
Ministry of Inter-Provincial Coordination
and Administrator, Gun and Country Club,
Islamabad, was held to finalise plans for
the construction of an international-
standard 100-metre Rifle Range at Gun
and Country Club, Islamabad for the
forthcoming South Asian Federation (SAF)
Games, in accordance with the directions
of the Prime Minister.

The meeting was
attended by Lt. Gen.
Syed Muhammad Adnan,
IGT&E, GHQ, Mr. Sajid
Qazi, Additional
Secretary, SIFC, Col.
Agha Abbas, Mr. Asad,
and Mr. Imran Afraz,
Secretary, Gun and
Country Club,
Islamabad.

NESPAK has been
appointed as the
consultant for the project  Rifle Range
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on a Government-to-Government (G2G)
basis. The project team will be led by
Mr. Mukhtar Arshad, General Manager/
Regional Manager, Islamabad Office, as
Project Manager, with Mr. Taimoor Akhtar
serving as Project Coordinator. The team
also includes Ms. Wajiha Rehan (Project
Architect), Mr. Talha, Structural Engineer,
and Mr. Hafiz Asim, Geo-Investigation
Specialist.

A high-level meeting in progress on the proposed International-Standard 100-Metre

PROJECT NEWS

National Institute of
Intelligence and
Security Studies

NESPAK’s Islamabad Office has signed a
consultancy services agreement with
Quaid-e-Azam University for the
establishment of the National Institute of
Intelligence and Security Studies (NIISS)
at Quaid-e-Azam University, Islamabad.

The scope of services includes master
planning, surveys and investigations,
schematic design, detailed architectural
and engineering design, preparation of
bills of quantities (BOQs), cost estimates,
tender documentation, and detailed
construction supervision for the proposed
institute. Mr. Mukhtar Arshad, General
Manager, Islamabad Office, has been
appointed as the Project Manager for the
assignment.

The consultancy agreement signing for the National
Institute of Intelligence & Security Studies

100 MW Solarization
of Gilgit-Baltistan

NESPAK’s Renewable Energy Section
continues to make significant progress on
the 100 MW Solarization of Gilgit-Baltistan
Project, being led by Project Manager Mr.
Hafiz Syed Ahmed Bilal Qasim.

The project comprises two major
components: 18 MW of rooftop solar
systems to be installed across 499 public
sector buildings, and 82 MW of utility-
scale solar parks at four strategic
locations, complemented by Battery
Energy Storage Systems (BESS).

The rooftop solar component has been
divided into three implementation lots
covering Gilgit, Baltistan, and Diamer.
Contracts for Lot 1 and Lot 2 have been
successfully awarded, while Lot 3 is
currently under re-bidding. Meanwhile, all
surveys for the utility-scale solar parks
have been completed and project sites
finalized as well as the preparation of
bidding documents is underway.



Al-Enabled Asphalt Paving: Technology

In a significant step towards digital
transformation in highway construction, a
high-level delegation visited the Sultan
Said Bin Taimur Road (Dualization of
Adam-Thumrait Road Part-04) project on
May 20, 2026, to witness the official launch
and live demonstration of Atrtificial
Intelligence (Al)-Enabled Asphalt Paving
Technology introduced by the contractor,

iy

Engr. Asif Mehmood with H.E. Undersecretary,
MTCIT, Oman

M/s Galfar Engineering &
Contracting SAOG.

The event was held under
the patronage of H.E. Dr.
Said bin Mohammed Al
Sagri, Economic Advisor to
the Deputy Prime Minister
for Economic Affairs, and
H.E. Khamis bin
Mohammed Al
Shammakhi,
Undersecretary of MTCIT,
along with senior officials from the Ministry,
the Governorate of Dhofar, and
representatives of NESPAK and the
contractor.

The Al-enabled paving system has been
introduced to improve paving precision,
enhance quality control, optimize
construction efficiency, and enable real-
time monitoring of asphalt paving
operations. During the demonstration,
participants observed the technology’s

Work in progress on the Adam—Thumrait Road Project

capabilities in
monitoring
temperature
consistency,
controlling layer
thickness, improving
pavement
smoothness, and
optimizing paving
parameters through
automated digital
systems.

Work in progress on the
Adam-Thumrait Road Project

Regional Manager
Attends Graduation
Ceremony as Guest of
Honour

Engr. Asif Mehmood, Regional Manager,
NESPAK Oman Office, attended the
graduation ceremony of Grow With Me, the
first Australian International Kindergarten
in the Sultanate of Oman, as the Guest of
Honour.

He was warmly welcomed by the
institution’s management, while Mr. Ejaz
Maharvi, Advocate, and Mr. Aimen Al
Rashidi, Director of Private Schools at the
Ministry of Education, presented him with a
bouquet in recognition

of his presence.

Engr. Asif Mehmood receiving a bouquet as Guest
of Honour at the graduation ceremony

Sultan Said Bin Taimur Road Project

A high-level delegation from the Kingdom
of Saudi Arabia, accompanied by senior
officials of the Ministry of Transport,
Communications and Information
Technology (MTCIT), Sultanate of Oman,
visited the Sultan Said Bin Taimur Road
Project on May 18, 2026, to review
progress on the dualization of the
Adam-Thumrait Road (Parts 03, 04 and
05).

The delegation was received by Engr. Asif
Mehmood, Regional Manager, NESPAK
Oman Office, along with the Resident
Engineer, project supervision team, and
representatives of the contractor.

During the visit, the delegation was briefed
on the project’s scope, engineering

Engr. Asif Mehmood with officials of MTCIT during the project visit

L —— -"‘
Saudi delegation reviewing progress on the Sultan
Said Bin Taimur Road Project

design, construction methodologies, quality
assurance measures, and implementation
progress. Discussions covered key project
components, including pavement works,
earthworks, drainage structures, bridges,
wadi crossings, traffic safety measures, and
construction
sequencing.

The delegation also
reviewed the
engineering challenges
encountered during
implementation and the
technical solutions
adopted to ensure
compliance with project
specifications,
international standards,
and contractual
requirements.



NESPAK Strengthens International
Collahoration with Tatarstan Delegation

NESPAK’s Oman Office hosted a high-level meeting on April 6, 2026, with a
delegation from the Investment and Venture Fund of the Republic of Tatarstan
(IVFRT), Russia, led by Dr. Mughees Shaukat, Investment Board Member,
IVERT, ljara, together with the Chief Executive Officer of IVFRT and other
senior representatives. The NESPAK delegation was led by Engr. Asif
Mehmood, Regional Manager, Oman Office.

The meeting focused on exploring opportunities for collaboration in
infrastructure development, investment facilitation, and the implementation of
sustainable development projects. Discussions also covered potential joint
ventures in strategic sectors aligned with Oman Vision 2040 and the broader
regional development agenda.

Engr. Asif Mehmood and other officials

PROJECT NEWS

Pakistan Embassy
Commemorative Ceremony
in Oman

Representing
NESPAK, Engr.
Asif Mehmood,
Regional
Manager, and
Engr. Usman
Khan, Principal
Engineer,
attended a
commemorative
ceremony
organized by the
Embassy of
Pakistan in the
Sultanate of Oman
on May 10, 2026,
to mark Operation
Bunyan-un-
Marsoos and
Youm-e-Marka-
e-Hag.

H.E Syed Naveed Safdar Bukhari, Ambassador
of the Islamic Republic of Pakistan to the
Sultanate of Oman and Engr. Asif Mehmood,
Regional Manager, NESPAK

The event brought together Embassy officials, members of
the Pakistani community, representatives of Pakistani
organizations operating in Oman, and distinguished guests.
Speakers highlighted the significance of the occasion from
Pakistan’s national perspective, followed by prayers for the
country’s peace, stability, and continued prosperity.

Battery Energys Storage: System Project 1n Saudil Arabia

Mr. Syed Wajahat Makhdoom, Project
Manager (NESPAK), visited the Battery
Energy Storage System (BESS) Project in
Hail Region, Northern Saudi Arabia. He
was accompanied by Mr. Malik Bahawal
Shair, Project Coordinator, and Mr. Ajmal
Khan, Associate Engineer.

Upon arrival, the visiting team was
received by Mr. Khalid Mehmood Bhatti,
Project Engineer (Civil), Mr. Hamad Al
Talhi, Electrical Engineer, and Mr. Ahmad
Ashria, Communication Engineer. The

project team presented a comprehensive
briefing on the ongoing construction
activities, current progress, and key
project milestones. Detailed discussions
were held on the status of civil, electrical
and communication works, project
execution challenges, adherence to safety
and quality standards, and the schedule of
forthcoming activities. The visit also
included a detailed site inspection.

The BESS Hail Project is a 500 MW / 2,000
MWh Battery Energy Storage System
designed to
enhance the
stability and
reliability of Saudi
Arabia’s national
power grid through
grid frequency
regulation and peak
shaving. The facility
will maintain the grid
frequency at 50 Hz,
helping prevent
blackouts and
cascading system
failures. It will also
store surplus

electricity generated during off-peak hours
and discharge it during periods of peak
demand, thereby improving grid efficiency
and reducing operational stress.

As one of the largest Battery Energy
Storage System projects in the Middle
East, the Hail BESS Project represents a
major step towards achieving Saudi Vision
2030, supporting the Kingdom's target of
generating 50% of its electricity from
renewable energy sources while
contributing to reduced carbon emissions
through clean and sustainable energy
storage.
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Host Community
Support Programme
(HCSP)-PSDP Project

The consultancy agreement signing for the Host
Community Support Programme (HCSP)

NESPAK Islamabad Office entered into a
consultancy agreement with the Chief
Commissionerate for Afghan Refugees
(CCAR) on May 19, 2026 for the Host
Community Support Programme (HCSP), a
Public Sector Development Programme
(PSDP) project to be implemented across
Pakistan.

The project encompasses consultancy
services for the preparation of designs,
engineering drawings, Bills of Quantities
(BOQs), pre-qualification and tender
documents, as well as the management of
pre-qualification and bidding processes.
NESPAK will also provide construction
supervision services for the implementation
of the programme.

The Company’s scope of work includes
surveys and investigations, detailed
engineering design, cost estimation, tender
documentation, procurement support, and
supervision of works to ensure quality
execution in accordance with approved
standards. Mr. Aamir Rasheed, General
Manager, Islamabad Office, has been
designated as the Project Manager for this
important national assignment.

NESPAK to Supervise Construction of

New International Cricket Stadium

The Capital
Development
Authority (CDA)
has engaged
NESPAK’s
Highways &
Transportation
Engineering
Division to
undertake the
design review
and resident

supervision for A perspective view of the proposed International Cricket Stadium, Islamabad

the construction of a new International
Cricket Stadium in Sector D-12,
Islamabad, adjacent to the Margalla Hills.

The world-class sports facility, estimated
to cost Rs. 12 billion, will feature a seating

capacity of 35,000 spectators, supported
by modern road infrastructure and allied
facilities. Procurement of the EPC
contractor for Phase-| (Grey Works) is
currently underway.

Sahiwal=Arifwala-Bahawalnagar Road
Rehabilitation Nears Completion

The rehabilitation of the 67.25-kilometre
Sahiwal-Arifwala-Bahawalnagar Road,

undertaken under the Chief Minister Ms.
Maryam Nawaz Sharif Roads

Rehabilitation Programme, is nearing
successful completion.

This strategically important corridor
connects the southern districts of Punjab
with the National Highway (N-5)
and Motorway (M-3) through
Sahiwal and Pakpattan,
significantly enhancing regional
connectivity, mobility, and
economic activity.

The project is being executed by
the Communication & Works
Department, Government of the
Punjab, while NESPAK'’s
Highways & Transportation
Engineering Division is providing
resident supervision services to
ensure construction quality,

Recently completed section of the Sahiwal-Arifwala—Bahawalnagar Road  safety, and timely execution.

Margallah Orchards Scheme, DHA Islamabad-Rawalpindi

Federal Minister for Housing & Works reviewing progress at the
Margallah Orchards Scheme

NESPAK Islamabad Office is providing
detailed construction supervision services
for the Development of the Margallah

' Orchards Scheme being executed by

Defence Housing Authority Islamabad-
Rawalpindi (DHAI-R).

Originally initiated for the Federal
Government Employees Housing Authority
(FGEHA), the remaining scope of the
project has now been entrusted to DHAI-R

~ asthe executing agency. During a visit to

the project site, Mr. Mian Riaz Hussain

Pirzada, Federal Minister for Housing and
Works, reviewed the progress of
development works.

The Minister was accompanied by officials
from FGEHA and DHAI-R. Mr. Muhammad
Ali, Principal Engineer and Project
Manager, briefed the Minister on the
project’s status and ongoing activities. The
NESPAK supervision team, comprising Mr.
Tayyab Igbal, Principal
Engineer/Engineer’s Representative, and
Mr. Tahir Mehmood, Assistant Resident
Engineer, also attended the visit.



NESPAK Unveils GIS Metaverse Platform

Reaffirming its leadership in digital
engineering and geospatial innovation,
NESPAK has successfully developed and
delivered the CBD GIS Metaverse Platform
for the Central Business District Punjab
(CBD Punjab), creating a comprehensive
digital ecosystem for intelligent urban
planning and asset management.

The state-of-the-art platform integrates
geospatial data, drone imagery, cadastral
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Presentation on the CBD Punjab GIS Metaverse Platform

information, architectural models, and
project documentation into a unified digital
environment, enabling real-time
visualization and management of urban
assets. Advanced features include spatial
analytics, floor-wise 3D building
visualization, compliance monitoring, digital
twin technology, and immersive virtual
tours.

Mr. Imran Amin, Chief Executive Officer,
Punjab Central
Business District
Development
Authority (PCBDDA),
commended NESPAK
for delivering an
innovative solution
and endorsed its
proposal to integrate
a Digital Inventory
Management System
for unit-level
ownership tracking.

NESPAK Secures Landmark Consultancy

for Infrastructure Development

NESPAK has achieved a major milestone
in the development of Sector G-12,
Islamabad, with the approval of the Master
Plan prepared by the Company’s
Architecture & Planning Division. The
Master Plan was presented to the
Secretary, Ministry of Housing & Works
and subsequently approved, paving the
way for the implementation of one of the
Federal Capital’s flagship urban
development projects.

Proposed Master Plan for Sector-G 12, Islamabad

Building on this achievement, the Federal
Government Employees Housing Authority
(FGEHA) awarded NESPAK the
consultancy assignment for the design,
procurement and detailed construction
supervision of Infrastructure Development
Works for Sector G-12.

With an estimated construction cost of Rs.
36 billion, the project reflects the client’s
continued confidence in NESPAK’s
multidisciplinary
expertise and proven
track record in
delivering large-
scale urban
infrastructure
projects.

The consultancy
assignment
encompasses
surveys and
investigations,
environmental and
engineering studies,
detailed
infrastructure design,
preparation of tender
and contract
documents,
procurement
support, and
comprehensive
construction
supervision.

PROJECT NEWS

Mayor of Karachi
Reviews Progress on
Lyari Transformation
Project

Mayor of Karachi chairing the Lyari Transformation
Project progress review meeting

NESPAK Karachi Office continues to play a
central role in the Lyari Transformation
Project (LTP), having successfully
completed the project’s feasibility study
and master plan and currently supervising
the execution of Phase | while
simultaneously preparing the PC-I for
Phase II.

A high-level progress review meeting was
held at the Karachi Metropolitan
Corporation (KMC) Headquarters under
the chairmanship of Mr. Murtaza Wahab
Siddiqui, Mayor of Karachi. During the
meeting, the Project Director, together with
the NESPAK team led by Mr. Ali Sher,
Project Manager, presented updates on
the implementation of Phase | and the
preparation of the development proposals
for the next phase.

The meeting was attended by the
Chairman, Lyari Town, the Chief Engineer
(Zone-Il), the Municipal
Commissioner/Deputy Project Director, the
Superintendent Engineer, representatives
of the contractor, and other local
stakeholders.

The review reaffirmed the collective
commitment of all stakeholders to
transforming Lyari through integrated
urban development, improved
infrastructure, and enhanced public
amenities, contributing to a better quality
of life for local communities.
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NESPAK to Lead Urban Redevelopment Planning in Lahore

Meeting with DG, LDA, on the redevelopment of Gulberg, New Garden Town and Classification 7

major road corridors

NESPAK Advances
Sustainable Tourism
Master Planning for
Upper Swat

Technical Committee meeting on the Upper Swat
Tourism Master Plan

NESPAK has made substantial progress in
the preparation of Tourism Master Plans for
key tourist destinations in Upper Swat,
including Kalam, Bahrain, Madayan,
Mahodand, and Mankiyal, moving the
project into its final review and consultation
stage.

Following submission of the draft master
plan, a Technical Committee meeting was
convened to review the proposed planning
framework. The meeting was attended by
the Director General, Upper Swat
Development Authority (USDA), senior
officials of the Urban Policy Unit (UPU),
and representatives from the Forestry,
Agriculture, Transport, and other
stakeholder departments.

The master plan presents an integrated
vision for sustainable tourism
development, covering land use planning,
transportation systems, tourism
infrastructure, environmental conservation,
public utilities, urban services, and
investment strategies. It also incorporates
a GIS-based Decision Support System,
enabling data-driven planning,
implementation, monitoring, and long-term
management of tourism development
initiatives across the Upper Swat region.

The Lahore
Development
Authority (LDA) has
entrusted NESPAK'’s
Architecture &
Planning Division ~
with two major urban
planning
assignments under
the LDA Land Rules
2020.

Town, Harbanspura Road, Shahrah-e-
Nazria Pakistan, Bedian Road, and Canal
Bank Road in accordance with the
provisions of the LDA Land Rules 2020.

The projects—

Reclassification and
Re-Development of Gulberg and New
Garden Town Schemes and Classification,
Reclassification and Re-Development of
Four Major Roads—aim to rationalise land
use and guide sustainable urban
redevelopment across some of Lahore’s
most prominent residential and
commercial corridors.

As Project Manager, Mr. Ahmad Masood
delivered a comprehensive presentation to
the Director General, LDA, outlining
proposals for land use classification and
redevelopment of Gulberg, New Garden

Land Use Classification Map of Gulberg Town, Lahore

NESPAK's Master Plan Approved for
Karachi Industrial Park Development

In another
significant
achievement,
the Pakistan
Industrial
Development
Corporation
(PIDC) has
approved the
Land Use Plan
prepared by
NESPAK for the
development of
the proposed
Karachi
Industrial Park
over
approximately

6,400 acres of  conceptual Land Use Plan for Karachi Industrial Park

Pakistan Steel ) )
Mills land. the proposed industrial estate.

The approval represents a major milestone
in the transformation of one of Pakistan’s
largest industrial landholdings into a
modern industrial park that will support
economic growth, industrial investment,
and sustainable manufacturing
development.

Prepared by NESPAK's Architecture &
Planning Division, the approved plan
includes comprehensive land-use zoning,
transportation and connectivity plans,
infrastructure corridors, utility networks,
and a phased implementation strategy for



NESPAK Reaftirms Commitment to
Timely Completion of AITAP

Mr. Kaukab Hussain Bhatti, the
then acting Managing Director
of NESPAK, visited the Allama
Igbal International Airport
(AIIAP) Expansion Project in
Lahore on June 19, 2026, at
the invitation of Air Vice
Marshal Zeeshan Saeed,
Director General, Pakistan
Airports Authority (PAA), to
review construction progress
and discuss strategies for
expediting project completion.

The visit included a
comprehensive briefing on
project achievements,
implementation progress, and
key challenges affecting the construction
schedule. The Director General, PAA, was included Syed Munwer Abbas, General
accompanied by Mr. Taugeer Igbal, Manager/Head Karachi Office and Project
Project Director for the AIIAP Expansion Manager.

Mr. Kaukab Hussain Bhatti, former acting MD NESPAK, being
presented a shield

Project, while the NESPAK delegation

NESPAK Accelerates Work on

Sahulat Bazaars Programme

NESPAK is é ; = i = . 4
playing a pr;i;.;ﬁ.wnnp;ﬁ B B ="

pivotal role in ' ? | Ll

the

implementation
of Government
of the Punjab’s
flagship
initiative for the
Construction of
Sahulat
Bazaars and
Sahulat on the
Go (SOTG)
Facilities across
the province by
providing comprehensive resident
construction supervision services.

Progress review meeting for the Sahulat Bazaars Programme

committed to maintaining the highest
standards of project execution.

Significant progress has already been
achieved, with construction of 27 Sahulat
Bazaars across various districts
substantially completed. Simultaneously,
work is progressing rapidly at 40 Sahulat on
the Go (SOTG) sites in accordance with
approved schedules.

The consultancy assignment, valued at
Rs. 458 million, spans a two-year
implementation period and encompasses
construction supervision to ensure quality
workmanship, adherence to approved
designs, and timely completion of all
project components.

Looking ahead, the client plans to
commence construction of more than 50
additional Sahulat Bazaars during the
current financial year, with the objective of
completing nearly two-thirds of the planned
105 bazaars under the programme.

The project is being led by Mr. Imran
Ahmed Khan, Chief Engineer, Architecture
& Planning Division, supported by a
multidisciplinary team of engineers,
architects, and technical professionals

PROJECT NEWS

NESPAK Contributes
to Sustainable
Development Vision
for Galiyat Region

NESPAK actively participated in a high-
level consultative session on the
Sustainable Development of the Galiyat
Region, jointly organised by the Galiyat
Development Authority (GDA) and the Aga
Khan Foundation Pakistan (AKFP) on May
7, 2026, at the Serena Business Complex,
Islamabad.

—ied

Mr. Ahmad Masood presenting NESPAK's sustainable
development initiatives for the Galiyat Region

The NESPAK delegation was led by Mr.
Ahmad Masood, Chief Town Planner/
Acting Head A&P Lahore, who highlighted
the Company’s longstanding contribution
to sustainable planning and
environmentally responsible development
in the Galiyat region. During his
presentation, he shared updates on
NESPAK’s ongoing assignment for the
revision of the region’s Building
Regulations and the formulation of
sustainable eco-tourism strategies aimed
at conserving the area’s unique
environmental and ecological character
while promoting responsible tourism.

Dr. Jahanzeb Khan, Chairman of the GDA
Board, acknowledged NESPAK'’s valuable
technical expertise and appreciated the
Company'’s continued support in
advancing sustainable planning initiatives
for the region.

The consultative session brought together
senior government officials and
representatives from leading national and
international organizations, including the
Secretaries of Tourism, Local Government,
and Forests; the Member (Climate
Change), Planning Commission; and
representatives of the Aga Khan
Foundation Pakistan, National Disaster
Risk Management Fund (NDRMF),
National College of Arts (NCA), World
Wide Fund for Nature (WWF-Pakistan),
Pakistan Council of Research in Water
Resources (PCRWR), Galiyat Development
Authority, and other key stakeholders.
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Faisalabad-Chiniot
Road Dualisation

The 24-
kilometre
dualisation of
the Faisalabad-
Chiniot Road,
being
implemented
under the Chief
Minister Punjab
Ms. Maryam Nawaz Sharif Special
Initiative Programme, is progressing swiftly
toward completion.

Upon completion, the upgraded corridor
will facilitate the movement of nearly
22,000 vehicles daily, significantly
reducing travel time and vehicle operating
costs while improving road safety and
connectivity in the region.

The project, with an estimated cost of Rs.
8 billion, is being executed by the
Communication & Works Department,
Government of the Punjab, with NESPAK’s
Highways & Transportation Engineering
Division providing engineering
consultancy and resident supervision to
ensure world-class quality and timely
delivery.

Multan-Vehari Road
Dualisation Completed
in Record Time

The 93.5-kilometre Multan-Vehari Road, a
vital transportation corridor serving the
agricultural and commercial heartland of
South Punjab, has been successfully
dualised in a record 14 months.

The modern four-lane facility will
significantly improve road safety, reduce
travel time, facilitate the efficient
transportation of agricultural produce, and
stimulate economic growth across the
region by providing safer, faster, and more
reliable connectivity.

NESPAK'’s Highways & Transportation
Engineering Division provided
comprehensive design and resident
supervision services throughout the
project, ensuring its successful and timely
completion.

A comp
Dualisgtion Road

NESPAK to Deliver Consultancy
for Lahore Judicial Towers

NESPAK has been
awarded the
consultancy assignment
for the design and
resident construction
supervision of the
proposed Judicial
Towers Complex in
Lahore following the
Government of Punjab’s
approval of the
landmark project
through the
Communication &
Works Department in
coordination with the
Law & Parliamentary
Affairs Department.

The project comprises the construction of
modern high-rise judicial towers to
accommodate approximately 184 civil
courts, together with comprehensive
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The consultancy agreement being signed for the Lahore Judicial Towers Project

supporting infrastructure, including judges’
chambers, administrative offices, litigant
facilitation areas, waiting lounges, parking
facilities, circulation spaces, public
interaction zones, and associated utilities.

Development Projects in Gilgit-Baltistan

Mr. Altaf Hussain, Minister for Local
Government & Rural Development
(LG&RD), Gilgit-Baltistan, visited NESPAK
House, Islamabad, and met with Mr.
Mukhtar Arshad, General Manager/

Minister for Local Government & Rural Development,
Gilgit-Baltistan

Regional Manager, NESPAK Islamabad
Office.

During the meeting, the Minister proposed
engaging NESPAK under the 42F
Framework Agreement for all ongoing and
upcoming development projects across
Gilgit-Baltistan. The initiative is intended to
ensure timely execution of projects while
maintaining the highest standards of
quality and technical excellence.

Mr. Mukhtar Arshad welcomed the
proposal and reaffirmed NESPAK'’s
commitment to supporting the
Government of Gilgit-Baltistan by
delivering innovative, sustainable, and
cost-effective engineering solutions for the
province’s development.

NESPAK Secures Major Railway
Consultancy Assignment

NESPAK’s Economic Studies Division
(ESD) has been awarded the consultancy
assignment for the "Feasibility Study for
Up-Gradation of Track: Sher Shah—Kot
Adu-Kundian-Jand-Kohat Section,"
marking another significant achievement in
strengthening Pakistan’s railway
infrastructure.

The Division will undertake the Traffic and
Market Study and Financial and Economic
Analysis, including traffic forecasting,

demand assessment, revenue estimation,

and financial and economic viability analyses
to support informed investment decisions for
the proposed track upgradation.

The project is being managed by Dr.
Muhammad Ali Awan, Senior Economist, who
has previously led the successful completion
of the Kohat-Kharlachi Rail Connectivity
Project and the Gwadar-Nokundi Railway
Project. His expertise in transport economics
and infrastructure appraisal is expected to
ensure the successful delivery of the
assignment.



Infrastructure Development of

Anchorage Farms Scheme, Islamahad

NESPAK Islamabad Office has been
entrusted with providing detailed
construction supervision services for the
Infrastructure Development of the
Anchorage Farms Scheme, a major
residential farm housing project being
developed by the Anchorage Farms
Directorate.

Spread over approximately 2,850 kanals
along Main Simly Dam Road, Bhara Kahu,
Islamabad, the project represents a
significant addition to the capital’s
residential infrastructure.

Senior NESPAK officials, including Mr.

Muhammad Zafar ===
Aman, General —
Manager/Head

Islamabad Office, Mr.
Muhammad Salman,
General Manager, and
Mr. Tahir Mehmood,
Resident Engineer,
participated in the
project’s inaugural
event, reaffirming
NESPAK’s commitment
to ensuring quality
construction and timely
project delivery.

PROJECT NEWS
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Agreement signing ceremony for the Anchorage Farms Scheme, Islamabad

SCADA & Telecom
Section Advances
Dasu Safe City
Project

The SCADA & Telecom (S&T) Section of
NESPAK made significant progress during
the second quarter of 2026 by
successfully steering the procurement
process for the Dasu Safe City Project
through its critical evaluation stages.

During the reporting period (April-dJune
2026), the Section provided
comprehensive technical and procurement
support, ensuring strict adherence to
project schedules, procurement
procedures, and client requirements.

A major achievement was the successful
transition of the procurement process from
technical evaluation to financial evaluation,
bringing the project closer to contract
award. The Section meticulously
addressed WAPDA'’s observations on the
Technical Evaluation Report (TER) by
preparing detailed point-wise responses
and incorporating all required revisions
before submitting the finalized report.

Following the opening of the financial
proposals, the team carried out a
comprehensive financial evaluation and
prepared the Financial Evaluation Report
(FER). Subsequent comments from
WAPDA were addressed through detailed
annotated responses, and the report was
revised accordingly to ensure full
compliance with procurement
requirements. With the submission of the
updated Financial Evaluation Report, the
proposal evaluation process has been
successfully completed, paving the way
for the award of the contract.

Board Meeting for
SCECHS Project
Held

A coordination meeting for the Supreme
Court Employees Cooperative Housing
Society (SCECHS) project was held at
NESPAK House, Islamabad, under the
chairmanship of Mr. Muhammad Ali,
Principal Engineer and the Project
Manager.

The meeting was attended by the
Secretary of SCECHS, members of the
Society’s Managing Sub-Committee,
representatives of M/s Mumtaz
Construction Company, and NESPAK’s
project supervision team, including Mr.
Alamgir Butt, Senior Engineer and
Resident Engineer.

Participants reviewed the progress of the
project and finalized the implementation
strategy for ancillary works, external
electrification, and installation of solar-
powered street lighting. The meeting also
deliberated on the extension of NESPAK'’s
consultancy services to ensure the
successful completion of the remaining
works.

NESPAK briefing the Secretary, Supreme Court Employees
Cooperative Housing Society (SCECHS)

NESPAK Wins
Five Major PPP
Road Projects

Highways & Transportation Engineering Division
officials during a project review meeting

In line with the Government of Punjab’s
renewed focus on infrastructure
development through Public-Private
Partnerships (PPP), Punjab Financial
Advisory Services (PFAS) has awarded
NESPAK'’s Highways & Transportation
Engineering Division technical advisory
services for five major road projects.

The assignments include the
Depalpur-Vehari-Pakpattan Road,
Chiraghabad-Jhang Road,
Sahiwal-Samundri Road, Jhangra
Shargi-Bahawalpur Road, and
Muzaffargarh-T.M. Panah Road.

These strategic projects underscore
NESPAK’s continued leadership in
delivering high-quality engineering
consultancy and technical expertise for
the development of Pakistan’s
transportation infrastructure.
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NESPAK RM Inspires
Future Engineers at
NUST Balochistan

Engr. Farhad Akbar Baloch, Regional
Manager (Balochistan), represented
NESPAK as a Jury Member at the
prestigious Rector’s Gold Medal Final Year
Design Project (FYDP) Competition held at
the NUST Balochistan Campus. During the
event, he evaluated a wide range of
innovative engineering projects presented
by graduating students and commended
their technical competence, creativity, and
problem-solving capabilities.

Engr. Farhad Akbar Baloch serving as Jury Member
at the NUST Balochistan Final Year Design Project
Competition

I\/l s. Ayesha Talal, Manager Human
Resources of Corporate Affairs,
Coordination & HR Division, was selected
for a fully funded Leadership Development
Training Program from April 6-9, 2026 at
Lahore University of Management
Sciences (LUMS), one of Pakistan’s
leading academic institutions. It was a
pool of diversified professionals from all
over Pakistan where she won the final day
presentation on Leadership Frameworks
and their demonstration. This learning
engagement has enhanced her exposure
to contemporary HR practices, strategic
thinking and modern organizational
frameworks. The experience is expected
to contribute toward NESPAK’s HR
initiatives and aligning them with evolving
industry standards.

Retirement

NESPAK bid farewell
to Mr. Adil Nazir,
General Manager/
Head of the
Architecture &
Planning (A&P)
Division, Lahore,
upon his retirement on
May 30, 2026, marking the conclusion of
an illustrious career spanning nearly three
decades.

Throughout his tenure, Mr. Nazir played a
pivotal role in shaping numerous landmark
architectural and planning projects,
contributing significantly to the growth and
reputation of the Architecture & Planning
Division. NESPAK expresses its heartfelt
appreciation for Mr. Nazir's dedicated
service and invaluable contributions, and
wishes him good health, happiness, and
continued success in the years ahead.

Take Charge

I\/l r. Muhammad
Jahan Zeb has
assumed charge as
General Manager/
Head of NESPAK’s

Islamabad Office with
effect from March 19,

2026, following the retirement of Mr.
Muhammad Zafar Aman on March 18,
2026. Mr. Jahan Zeb brings extensive
professional experience in engineering
consultancy and project management.

Following the retirement of Mr. Adil
Nazir, Mr. Ahmad Masood has
assumed charge as Chief Town
Planner/Acting Head of the Architecture &
Planning (A&P) Division, Lahore.

A highly accomplished professional with
extensive experience in urban planning,
urban design, and project management,
Mr. Ahmad Masood brings a strong blend
of technical expertise and strategic
leadership to his new role. NESPAK
congratulates Mr. Ahmad Masood on his
appointment and looks forward to the
continued growth and success of the
Architecture & Planning Division and
NESPAK under his leadership.

Training Sessions at NESPAK

During the quarter (April-June 2026), the
Training & Development Section of the
Corporate Affairs, Communications &
Human Resources (CAC&HR) Division
continued its commitment to fostering a
culture of continuous learning and
professional excellence. Through a series
of specialized training programmes, the
Section enhanced employees’ technical
and managerial competencies while
strengthening academia—industry
collaboration and supporting the
development of emerging professionals.

Key training sessions conducted during
the quarter included:

Beyond the Number: The True

Cost of 2°C Rise in Warming - Dr.
Akif Rahim, CEO of Water & Environment
Nexus (Pvt.) Ltd., highlighted the far-
reaching impacts of climate change on
water security, emphasizing climate
resilience and sustainable resource
management.

Artificial Intelligence for
Engineering Consultancy
Excellence - Prof. Dr. Ammad Hassan
demonstrated how Artificial Intelligence
(Al) and Machine Learning are
revolutionizing engineering consultancy
through enhanced decision-making,
improved operational efficiency, and digital
transformation.

Industry 4.0 — Opportunities for
Organizational Excellence - Mr.
Zubair Anwar, ASQ Fellow and
Management Consultant, shared valuable
insights into leveraging Industry 4.0
technologies to drive organizational
excellence, innovation, and sustainable
competitiveness.

Lean & Agile Thinking for
Construction Project Delivery -
Mr. Muhammad Mohsin Rashid, PE, a PMI-
certified Project and Risk Management
Professional, delivered a practical session
on applying Lean and Agile
methodologies to improve construction
project planning, execution, and delivery.



STAFF NEWS

Training Sessions at NESPAK
43 Graduate Engineers

Soft Skills Development Session on Smart Complete PEC GET
Business Communication Program at NESPAK

NESPAK, in
collaboration with TUV
Austria Bureau of

As part of NESPAK’s continued
collaboration with the Pakistan
Engineering Council (PEC) under the

Inspection & . .
Certification (Pvt.) Ltd., Graduate Engineer Tramee. (GET)

: Program, 43 graduate engineers
organized a

successfully completed the five-month
structured training programme during the
quarter.

professional
development session
on Smart Business
Communication to
enhance participants’
interpersonal and
workplace
communication skills.

The trainees received practical training
and professional mentoring at NESPAK'’s
Head Office, Regional Offices, and project
sites across Pakistan, gaining valuable
exposure to diverse engineering
disciplines under the guidance of
experienced professionals.

The session, conducted
by renowned trainer Mr.
Kamran Saeed,
covered three key
modules: Engaging

WAPDA Accounts Staff Visit

Interpersonal NESPAK for Knowledge-
Communication, Shari S .
Business aring oession

Communication, and Participants attending the Smart Business Communication training session
Smart Written NESPAK

Communication. Participants also gained management, and client relationship hosted a
practical insights into proposal writing, management, further strengthening their learning visit
technical report preparation, effective time professional capabilities. by officials
from the
WAPDA
Accounts &
Finance
Training
Institute,
Faisalabad, as
part of its
ongoing
commitment to institutional collaboration
and knowledge sharing.

On behalf of NESPAK, Mr. Shahbaz,
Manager Budget & Finance, Finance
Division, delivered a comprehensive
presentation on the Company’s client
management practices and key financial
and administrative functions, providing the
visiting delegation with valuable insights
into corporate operations and best
practices.



NESPAK Advances
Sustainable Urban
Infrastructure in

A night view of redeveloped Mehmood Kasoori
Road, Lahore

As part of the Sustainable Development
Programme initiated by the Lahore
Development Authority (LDA), significant
progress has been achieved in upgrading
urban infrastructure within the Gulberg
Scheme to improve sustainability,
resilience, and quality of life.

A major milestone under the programme is
the upgradation of Mehmood Kasuri Road,
one of Lahore’s busiest commercial
corridors, which has been redeveloped in
accordance with international standards to
enhance traffic flow, pedestrian facilities,
and urban aesthetics. The project is being
executed by NESPAK’s Highways &
Transportation Engineering Division.

NESPAK'Advancesi Faisalaliad MetroBus

Project TﬂWﬂﬂS |Ill|l|8lllﬂllill

The proposed Faisalabad s
Metro Bus Project has “
reached a major planning
milestone with the
finalisation of its route
alignment and station
locations, bringing the city
one step closer to a
modern mass transit
system.

NESPAK'’s Construction Z
Management Division
played a leading role in
developing the comprehensive
engineering studies, route planning, and
station layouts to ensure efficient
integration with the city’s residential,
commercial, educational, and industrial
areas.

The project is designed to improve urban
mobility, reduce travel time, ease traffic

congestion, and provide safe, reliable, and

environmentally sustainable public
transport for thousands of daily

commuters. Once implemented, the Metro

Bus System is expected to play a
transformative role in supporting
Faisalabad’s long-term urban growth and
economic development.

The Client along with other officials visiting the project site while construction
activities are in progress

A i
An aerial view of the project site
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Karachi: 13th Floor, NICL Building, Abbasi Shaheed
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Phone: +92-21-99207277-84

Fax: +92-21-35651994
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Islamabad: NESPAK House, Sector-G, 5/2,

P.O. Box 2461

Phone: +92-51-9221910-13

Fax: +92-51-9221914

E-mail: nespak.isd@gmail.com
islamabad@nespak.com.pk

EDITOR: NASIR MA@QBOOL, GM
(Coordination) CAC&HR Division

Quetta: House No. 18-19B,

Street No. 2, Phase-3,

Shahbaz Town, Quetta Cantt.

Phone: +92-81-9202454, 9201707
Fax: +92-81-9202982

E-mail: roquetta@nespak.com.pk

Peshawar: NESPAK House, 24,

Sector B-2, Phase V,

Hayatabad, Peshawar

Phone: +92-91-5828478-79, 5828481,
5837220

Fax: +92-91-5828482

E-mail: nespakp@gmail.com

OVERSEAS OFFICES

Kingdom of Saudi Arabia
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3rd Floor, Al Rashed Centre Building No. 8269
King Saud Road, Riyadh
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Phone: + 966 115 16 1729
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NESPAK & Partners L.L.C.,
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